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The Magnet Recognition Program was established to acknowledge healthcare institutions that change their working environments to build a culture that appreciates excellence in professional practice and nursing care that exhibits a capability to draw and maintain professional nurses. When a magnet setting is fully achieved, the forces of magnetism are dispersed and forms part of the daily practice of nurses, positively affecting all characteristics of the institution. There is rising evidence that attaining magnet recognition lead to increase in nurse satisfaction and excellent performing work atmosphere with lots of advantages to the patients served. The following are fundamental features essential for an organization to attain magnet recognition. 
· Organizational structure
· Quality of nursing leadership
· Management Style
· Professional models of care
· Personnel policies and programs
· Quality of care
· Consultation and resources
· Quality improvement
· Autonomy-the ability of a nurse to evaluate and implement nursing activities for patient care based on professional expertise, competence, and knowledge.
· Nurses as teachers
· Community and the hospital (relationships)
· Image of nursing
· Professional development
· Interdisciplinary relationships
For this assignment, am selecting organizational structure.
Organizational structure
To function effectively and efficiently, an organization must design its structure to dictate how interactions take place and how tasks are performed. The institution needs to put forward a system that clarifies the terms of task completion, decision making and the general communication to match the needs of an organization. For an organization to exemplify the adherence to the qualities and objectives set forth by the ANCC, it should have flat-decentralized departments. In a flat, decentralized organizational structure, decision making is much easier. Furthermore, flat, decentralized departments would make nurses have a sense of importance which encourages them to put much input (Unknown, n.d.). Additionally, flat, decentralized departments would allow nurses to make the most of the knowledge they have and their experience to apply some of their concepts helping during emergencies. 
Secondly, an institution should have strong nurse delegates in panel all over the organization. This is necessary for the future of the institution. Strong representatives cannot be easily intimidated; hence they can take their stand and oppose some suggestions which can later cause undesirable consequences. Apart from that, an organization should have nursing leaders working at the managerial levels (Unknown, n.d.). Finally, an organizational structure is the backbone of any organization. The success of an organization is difficult without a well-designed structure. The right structure would result in a pleasant atmosphere which in turn motivates all individual to give the best for the attainment of objectives. To achieve such an organizational structure, the management needs to be at the forefront in implementing and enforcing the resolutions agreed. 
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